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	AGENDA
	Workshop

	
	Monday, February 27, 2012

	18:00-20:00
	Arrival and accommodation of the delegates at the MAGNUS / VEGA hotel



	                       Tuesday February 28,  2012

	10:00-10:30
	The workshop opening 

- Mr. Benone Puşcă - speech, Rector of Danubius University

	
	Report of the project stage

- Mr. Andy Puşcă - speech, Project Manager  (Manuela Panaitescu)

	10:30-11:00
	Presentation of the workshop’s context: Francesco di Giacomo - speech

oProject’s context, Priority Axis 1 – Education and training in support for growth and development of knowledge based society

oKey Area of Intervention 1.2. Quality in higher education 

oActions relating to Activity 2: communication, systems integration and the development of access to study 

oSub-activity no. 2.10: Transnational workshops for development of plans regarding communication and student guidance 

	11:00-12:30
	Strategies for the development of services offered to students and internationalization of processes (good practices presented by the European partners) 

	12:30-13:00
	The staff of the University: presentation of the working groups.

Facilitator: Andy Puşcă

	13:00-14:00
	Lunch Break

	14:00-17:30
	WORKSHOP -The main topics will be 5, and we will work in separate working groups. There will be organized groups of 4 people (Romanians) plus one or two foreign experts English-Romanian (?). For each workshop one person will be designated, who will record/write down the work of those two days so that we can have 10 results comparable and integrable, but mainly, with a view to their presentation at the end of the day. One representative of each group will make a presentation at the end of the workshop.



	17:30-18:00


	Presentations at the meeting of all working groups: presentation of the 10 plans, debates. The themes (names) of the workshops are indicative and, generally, they can be integrated with any other service for students and/or companies.

	
	Wednesday, February 29, 2012

	10:00-13:30
	Workshop “2.4 – Transfer of good practices for communication actions”

	
	10:00 – Opening Session (Moderator: Andy Puşcă)

10:20 – Presentation of the good practices  from Camerino University

Presentation of good practices: (Prof. ………………………..)

10:40 – Presentation of good practices  from   GEA - Research Institute of Dortmund

Presentation of good practices: (Prof. …………………………)

11:00 – Presentation of good practices from Toulouse University

Presentation of good practices: (Prof. ………………………....) 

11:20 – Presentation of good practices from Maich University

Presentation of good practices: (Prof …………………………………)

11:40 – Presentation of good practices from Danubius University

Presentation of good practices: (Prof. Alina Dumitrache) 

12:00 – Presentation of good practices from Romanian American University

Presentation of good practices: (Prof. ………………………....) 

12:20 – Presentation of good practices from Bacovia University

Presentation of good practices: (Prof. ………………………....)

12:40 – Presentation of good practices from West University of Timişoara

Presentation of good practices: (Prof. ………………………....) 

13.00 – Opening of the debates: questions and answers

13:30 –End of Session



	13:30-15:00
	Break 



	15:00-18:30
	Workshop “2.5 – Transfer of good practices for  planning of marketing actions by the universities”

	
	15:00 – Opening Session (Moderator: Andy Puşcă)

15:20 – Presentation of the good practices  from Camerino University

Presentation of good practices: (Prof. ………………………..)

15:40 – Presentation of good practices  from   GEA - Research Institute of Dortmund

Presentation of good practices: (Prof. …………………………)

16:00 – Presentation of good practices from Toulouse University

Presentation of good practices: (Prof. ………………………....) 

16:20 – Presentation of good practices from Maich University

Presentation of good practices: (Prof …………………………………)

16:40 – Presentation of good practices from Danubius University

Presentation of good practices: (Prof. Emanuel Marinescu) 

17:00 – Presentation of good practices from Romanian American University

Presentation of good practices: (Prof. ………………………....) 

17:20 – Presentation of good practices from Bacovia University

Presentation of good practices: (Prof. ………………………....)

17:40 – Presentation of good practices from West University of Timişoara

Presentation of good practices: (Prof. ………………………....) 

18.00 – Opening of the debates: questions and answers

18:30 – End of Session 

	
	Thursday, March 1st, 2012

	10:00-11:00
	Presentation of the development stage of the  European Consortium

-Mr. Andy Puşcă - speech, Project Manager – 

Discussions on Activity no. 2.11– Consortium development, participation at transnational networks for cooperation and development of professional qualifications.

Presentation of the consortium plan and review of the objectives’ achievement stage, related to each action and sub-activities and results referred to in the application form. Francesco  & Giuseppe - speech 

	11:00-12:00
	Discussions on Activity no. 3.2– Organizing training seminars for academic operators, especially for the ones that belong to the area  of development and courses monitoring (June 2012) Francesco  & Giuseppe - speech

	
	Discussions on  Activity no. 3.3 - Inter-university and  transnational workshops for  re-engineering of qualifications (June 2012) Francesco  & Giuseppe - speech

	
	Discussions on the undergraduate and graduate programs developed/adapted according to the legal requirements

Activity no. 3.5 - Implementation of the National Qualification Framework and presentation of the updated qualifications.  Francesco  & Giuseppe - speech

	12:00-13:30
	Planning activities for the Activity no. 4, according to the executive plan of the project 

Activity no. 4.1 - Executive planning and coordination of the activities group.  Francesco  & Giuseppe - speech

	
	Discussions on  Activity no. 4.5– Planning of national and international workshops in order to define the curricula, the ways and tools for development of transversal competencies Francesco  & Giuseppe - speech

	
	Discussions on Activity no. 4.6– Planning and implementation of the mobility plans for students for the experimentation of integrated programs for development of techniques and transversal competencies.

Checking the paths of the students involved in the project, in the Activity no. 1 of analysis activity (1000 students), in the Activity no. 2 of guidance (500 students), in the Activities no. 3 and 4, with the 150 students that participate in the 15 courses/trainings. Verification of the selection modalities identified by the Romanian partners.  Francesco  & Giuseppe - speech

	13:30-15:00
	Break

	15:30-18:00
	The meeting of coordination team 

	
	Planning of the transnational meetings in France (April?), Germany (May?) and Greece (?)

	
	Planning of the next two international meetings from Romania in June, in September/October?

	
	Other projects, various proposal

	18:00
	Closing of working session

- Mr. Andy Puşcă - speech, Project Manager

	
	Friday, March 2nd, 2012

	10:00-13:00
	Management team meeting

	13:00-18:00
	Departure of the delegates








Proiectul ,,Dezvoltarea sistemului european de management al calificărilor universitare si valorificarea competentelor informale”


Title of the Project: The Development of the European Management System of Higher Education Qualifications and the Valorization of the Informal Competences�
�
 









